Turnover Team Roles and Responsibilities*


Before the start of each case:
	Surgeon
	Preoperative Staff
	Anesthesia Professional
	Circulating RN
	Scrub Technician
	Core Technician
	Anesthesia Technician
	Pharmacist
	OR Aid
	Front-Desk Staff Members

	Dictate history and physical examination (ie, H&P).
Write orders.
Consult as needed.
Document informed consent
Document blood and informed consent, if needed.
Perform preoperative assessment.
Site marking, if required.
Call for team briefing.
Call for time out. 


	Complete consents.
Complete preoperative checklist.
Verify procedure.
Review test results; report abnormal results.
Start I.V., and give medications as ordered.
Initiate DVT prophylaxis. 

Verify site marking.
Transport patient to OR as requested.

	Complete anesthesia machine checklist. 

Perform preoperative assessment.
Obtain informed consent.
Issue additional orders, if needed.
Medicate if needed.
Site marking, if required.
Communicate special needs to RN and anesthesia technician.
Verify and document preoperative antibiotic.
Call for team briefing.
Call for time out.

	Check case cart and preference list for completeness.
Prepare room.
Organize and set up required equipment and positioning aides

Send for Patient

Help scrub tech open supplies and instruments

Count

Meet patient

Interview patient

Perform preoperative assessment and patient teaching.
Verify site marking.
Call for team briefing.
Call for time out.
Assist anesthesia professional during induction.

	Check case cart and preference list for completeness.
Set up instruments.
Count.
Call for team briefing.
Call for time out.

	Check case cart and preference list for completeness.
Collect special equipment for case.

Communicate any missing items to RN circulator and when they will be available.
	Ensure anesthesia cart is clean and well stocked.
Check and change out sharps container when full.
Assist with any special procedures the anesthesia professional is performing.
Cover for other technicians if they are busy in another room.
Restock extra anesthesia carts and exchange with depleted carts.
Restock depleted carts throughout the day to have them available for exchange.
	Restock medications, or direct the pharmacy technician.
Assist with medication preparation as indicated.

Consult and communicate with MD and RN.
	Assist with initial room wipe down in the morning (ie, overhead lights and horizontal surfaces).
Check and change out sharps container when full.
Bring additional supplies and equipment to room as requested by RN and technician.
Transport patient to room as requested.
Assist with prep if required.
Clean and restock sub-sterile area.
Put away extra and unnecessary supplies and equipment.
Stay close to assigned rooms.
	Assignments should be made for all personnel and communicated

Send/arrange for patient transport.
Inform the room of any delays of the surgeon, anesthesia professional, or patient; follow up as necessary to ensure patient is on the way.

Inform the room of any add-on cases and cancellations.
Establish an evening staffing ratio and arrange by 1300.
Ensure patient’s old charts are available.


*This duty list is not all-inclusive. Other duties will be assigned to all roles to meet the needs of the department. Actions should be assigned per facility procedures, which may vary and differ from roles described in this document. Adapted and used with permission from Alpha Consulting, Inc, Manhattan Beach, CA.

