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	Purpose:
	To provide guidelines to assist in the delivery of safe patient care by ensuring that all requested Vendor Loaner instrumentation is received, accounted and processed in accordance with approved policies.

	Definitions

1. Vendor loaner instrumentation is defined as any instrument or set of instrumentation that is owned by the vendor.

Policy Statements

1. All vendor loaner instrument sets will be requested by the surgeon/designee
2. The Senior Material Management Specialist (SMMS) is responsible for facilitating the acquisition of loaner vendor instrument sets. 
3. All vendor loaner instrumentation will be signed-into the medical center in accordance with approved guidelines prior to being delivered to a unit for processing. 
4. Loaner instrumentation sets shall contain the following:

a. An accurate count sheet for each set
b. Manufacturer’s cleaning and sterilization recommendations

5. All vendor loaner instrumentation must be in-serviced prior to use.
6. All loaner instrumentation shall be delivered on or before 11:00 AM on the day prior to a scheduled procedure to allow for inventory, decontamination and sterilization. 
Guideline(s) for Implementation: 
Role of the Senior Material Management Specialist (SMMS)

1. SMMS/designee has the primary responsibility to sign-in vendor loaner instrumentation with the following exception:
a. Central Processing Supervisor/designee may sign-in the loaner instrumentation when buyer not available (i.e. off hours, weekends, etc.)
2. All loaner instrumentation shall be brought to the SMMS desk in OR Stores for sign-in.
3. All loaner instrumentation shall be signed in BEFORE being brought to the Decontamination Area.
4. All elements of the Vendor Instrument Log must be completed (See Appendix A)

5. All vendors shall notify the CPD Manager, Supervisor, or designee that they need time in the department to restock inventory. 
Role of CPD

1. In the event the SMMS is not available the CPD Supervisor will log-in vendor loaner instrument sets. 

2. Central Processing will accept no responsibility for vendor loaner instrumentation which has not been signed in compliance with this guideline.
3. In the event that there is no Inventory Count Sheet is provided at sign-in, CPD will not be responsible for incorrect inventory or lost instrumentation.

4. At receipt into CPD, Central Processing personnel shall confirm that each tray of loaner instrumentation shall conform to AAMI Standard 8.4.2 which states:

a. Maximum weight limit of 25 pounds for containerized instrumentation sets. 
5. Any loaner instrument tray delivered the day of a “scheduled” surgical procedure will be processed if sufficient time is available for proper cleaning, sterilization and drying of the loaner instrumentation.

6. If loaner instrumentation is not received as described above the CPD supervisor will call the SMMS/designee who will work with the Clinical Advisor and the surgeon to determine the steps to be taken. 
7. All loaner instrumentation coming into CPD from an outside vendor will be taken through the established Decontamination/Assembly and Sterilization process by a CPD Technician in accordance with written manufacturer’s recommendations and guidelines.

8. All loaner instrumentation used during a procedure will be properly decontaminated through mechanical washing prior to removal from BIDMC.
Role of the Clinical Advisor
1. Works with the SMMS in reconciling issues with loaner instrumentation.
2. In the event the SMMS is not available the clinical advisor will serve as designee for the purpose of facilitating the acquisition of loaner instrument sets.
3. Supports clinical staff in solving real-time issues with loaner instrumentation. 
Role of the Surgeon
1. The surgeon notes instrumentation needed for a procedure on booking sheet and assures that office staff disseminates this information to the SMMS/Designee. 

2. When notified that requested instrumentation is not available the surgeon will:

a. Connect with Clinical Advisor/designee to determine the steps to be taken to deliver care to the patient.
b. Notify that patient of any changes in the plan of care. 

Role of Operating Room/Procedure Area Staff

1. If the loaner instrumentation has not arrived by 11:00 AM on the day prior to a scheduled procedure, the SMMS/designee will notify the clinical advisor that the expected loaner instrumentation has not arrived.
2. If there will be a delay to a surgical procedure because loaner instrumentation has not arrived at the scheduled time, the clinical advisor or designee will notify the surgeon of record.

3. In the event loaner instrument kits contain missing, broken or dirty instrumentation the Clinical Advisor/Designee is to be contacted immediately. 

4. In the event flash sterilization is required for a loaner instrumentation kit the following steps will be taken:

a. The Clinical Advisor will be contacted immediately 

b. Determination will be made if flash sterilization is an option

c. The kit will be flashed following the guidelines outlined in PSM 200-104 Flash Sterilization
Role of the Industry Representative
1.  Upon Vendor breach of this policy the industry representative will receive written notice of such breach and may be subject to disciplinary action steps to cure such breach as defined in PSM 400-320: Industry Representatives in the Perioperative Setting
2. All loaner instrumentation shall be picked up and contents validated within 24 hours following any procedure. It is the vendor’s responsibility to inform the appropriate person of any missing instrumentation. 
3. If loaner instrumentation is not picked up within 24 hours of the conclusion of the procedure and is missing instrumentation, BIDMC will not be responsible.


	Vice President Sponsor:


	Marsha Maurer RN, MS

	Author/Owner/Chair:



	Elena Canacari, RN, CNOR

Director, Perioperative Services

	Approved By:
	

	OR Executive Committee (OREC)

Date:


 
	James Hurst MD, Acting Chief of Surgery 

Brett Simon MD, Chief Department of Anesthesiology and Critical Care

Elena Canacari, RN, CNOR

Co-Chairs       

	OR Practice Council (ORPC) 

Date:
2/2010


	

	Original Date Approved: 4/2010
Revisions: (Dates):                            

Next Review Date: 4/2013
Eliminated: (Date)
	


Courtesy of Beth Israel Deaconess Medical Center, Boston, MA. 


Page 1 of 3

